
Eizo Contact Centers have been set up as a convenient way for customers 
to communicate with the company. These centers provide answers to 
inquiries related to product speci�cations and operating procedures, 
product purchasing and technical questions through telephone, e-mail 
and fax. Inquiries and requests received from customers are shared by 
relevant departments within the company, and we strive to incorporate 
this information into product development as well as information 
provision to customers.

Feedback system for all types of customer input

Online shopping

EIZO Galleria  *EIZO Contact Center *

EIZO Direct     *

Customer liaison

Receiving questions and inquiries about our products

Customers can enjoy members-
only special discounts and purchase 
exclusive products through our 
directly-operated online shopping 
site Eizo Direct, which o�ers a 
variety of services designed with 
the customer in mind, including 
home setup, collection of used 
products and installment payments 
at specially reduced interest rates.

Direct from Eizo to customers

Eizo Gallerias have been set up in four locations in Japan as spaces for 
exhibiting LCD televisions and LCD monitors so that customers can see 
the actual products and review their performance and functionality. Sta� 
are always on hand to explain the products and respond to questions.
We also conduct seminars on color matching and other topics to provide 
information that helps users better utilize their personal computers and 
Eizo products at work or at home.

Showroom

Check, experience and ask questions

Sales companies
/Retail stores

EIZO Galleria

EIZO Direct

EIZO Contact Center

Customers

Product flow

Customer 
input
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Strong Bonds of Trust with Stakeholders

We will seek to build and maintain strong bonds of 
trust with stakeholders. 
—Relationships with Customers

Eizo strives to establish direct communication with customers through various points of connection to comprehensively answer questions and inquiries, and to respond to customer requests and feedback.

Eizo Nanao 
Corporation

Seven 
Promises 4 -1

Eizo strives to establish direct communication with customers through various points of connection to comprehensively answer questions 

and inquiries, and to respond to customer requests and feedback.

*These services are currently only available for customers in Japan. 



We try to schedule our annual general shareholders meeting for a date 
that is convenient for shareholders by avoiding days on which other such 
meetings are being held. We also make an e�ort to send out invitations as 
far in advance as possible to provide enough time for shareholders to 
examine the proposed resolutions and the state of our operations.
To ensure that participating shareholders can better understand the 
items being covered in the meeting, we provide visual on-screen presen-
tations. We view these meetings as a valuable opportunity for directly 
communicating with our shareholders and more clearly explaining our 
corporate activities through a display corner at which shareholders can 
directly have a hands-on experience with our products.
In addition, we invite shareholders to an informal gathering following the 
general shareholders meeting. During these occasions, the president 
o�ers a detailed review of Eizo’s philosophy and activities. We welcome 
honest opinions and questions from shareholders and strive to respond 
as comprehensively as possible. For example, in response to comments at 
the 2008 general shareholders’ meeting, we enhanced shareholder 
convenience by letting them use their discount privileges for online 
payment of purchases on the Eizo Direct website.

General Shareholders Meeting

Returning pro�t to shareholders is a key management concern for Eizo 
Nanao Corporation, and we have followed a basic policy of stable 
dividend payment in line with corporate growth. We return pro�t to 
shareholders on the basis of an overall consideration of securing retained 
pro�t for capital investments and R&D expenditures required for business 
expansion,  �nancial status and  future  performance. Our target  share-
holder return ratio is 30% to 40% of net income, and we strive to 
strengthen our pro�t base to ensure we achieve this goal. Based on these 
principles, our annual dividend payment for �scal 2008 was ¥70 per share 
(¥40 interim dividend and ¥30 year-end dividend).
In addition, in May 2008 we repurchased 408,900 shares for enhanced 
capital e�ciency and to implement �exible capital policies in response to 
the changing management environment.

Basic Policy on Profit Distribution

We are committed to the timely and appropriate disclosure of informa-
tion in accordance with the Financial Instruments and Exchange Act and 
other related laws and regulations as well as the Rules on Timely 
Disclosure of Corporate Information by Issuer of Listed Security and the 
like laid out by the Tokyo Stock Exchange. We strive to deliver the same 
key information so all market investors may obtain it equally toward 
making their investment decisions.   

Basic Policy on Information Disclosure

We invite institutional investors to our semi-annual earnings results 
brie�ngs in Tokyo, where we report on our management policies, 
activities and performance. We also hold brie�ngs for individual investors 
to promote a greater awareness of our company. In �scal 2008, such a 
meeting was held in Kanazawa City, Ishikawa Prefecture in March 2009 to 
introduce our operations, report the state of our business performance 
and explain the content of our third medium-term management plan.

Company Presentations for Investors

Dividend Payments for the Past Five Years
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We will seek to build and maintain strong bonds of trust 
with stakeholders. 
—Relationships with Shareholders

Seven 
Promises 4 -2

Strong Bonds of Trust with Stakeholders

Eizo seeks to earn and maintain the trust of shareholders and investors, and conducts investor relations activities based on the principle 

of providing fair and accurate information on management policies, business strategies and �nancial performance to all stakeholders.



As a manufacturing company whose main production operation is 
assembly, we place a high priority on controlling quality, delivery 
schedules, and the cost of parts and materials we procure from suppliers 
as well as on ensuring that their operations are environmentally sound. 
We provide opportunities for regular exchanges of information address-
ing these issues and ensure that we and our suppliers share a common 
understanding of each others’ management policies and technical 
strategies. This approach ultimately results in the achievement of 
substantial results and the creation of future value that neither partner 
could have achieved alone. We intend to continue building strong 
partnerships based on these attitudes and e�orts.

Building Bonds of Trust with Suppliers

We deal with suppliers in Japan and overseas on an equal opportunity 
basis in accordance with procurement policies based on the principles of 
mutual coexistence and prosperity. Factors we consider essential in 
evaluating suppliers include a stable management  foundation, supply 
capability, technological expertise, compliance with laws and social 
norms, and consideration for the global environment. We select suppliers 
who meet these standards.

Basic Stance on Procurement

(1) Eizo Nanao Corporation conducts business activities to protect 

the global environment in accordance with its Environmental 

Policy, supports the establishment of a zero-waste oriented 

economy and society, and engages in the manufacture of 

environmentally sound products.

(2) We formulated our Green Procurement Standards as a guideline 

for our material procurement activities to meet the expectations of 

the international community, local society and our customers by 

maintaining and enhancing our environmental protection 

activities. They are also for ful�lling our social responsibility by 

quickly complying with ever-evolving environmental laws, 

regulations and standards in countries around the world.

(3) Eizo Nanao Corporation places high priority on transactions 

with suppliers who are actively involved in reducing their own 

environmental impact and protecting the environment in 

addition to considering quality, price, delivery schedule, service 

and technological ability. We also vigorously adopt products, parts 

and materials that have less in�uence on the environment, thereby 

reducing the associated impact in the overall business operations of 

Eizo Nanao Corporation, while at the same time helping to expand 

the market for environmentally sound products.

Amid rising global concern over the environment, we seek to certify 

our products under prevailing environmental standards in Japan 

and abroad and analyze chemical content to expand green procure-

ment. We evaluate the environmental e�orts of our suppliers and 

analyze the chemical content of the parts they supply. The results 

are stored and managed in a database, which is used to con�rm the 

suitability of speci�c suppliers and materials as well as to evaluate 

the environmental friendliness of our own products.

Chemical Content Analysis

Eizo Green Procurement Philosophy

We conduct materials procurement brie�ngs twice each year for our 
suppliers. During these brie�ngs we go through our procurement policy 
and request their support, green procurement trends and information. 
We also report on the results of 
quality improvement e�orts and 
explain related policies. Many 
suppliers attend these brie�ngs, 
which contribute to a greater 
understanding of Eizo and to 
gathering information later utilized 
in business decisions.

Materials Procurement Briefing

Flow of Chemical Content Analysis

Evaluation of Environmental E�orts
 (at start of transactions)

Material Information

List of Chemical Substances 
(items, etc.)

Request

Response

Environmental 
Technology Database
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Sound management1

Technological excellence that will contribute to the quality of our products2

Appropriate quality, prices, and delivery schedules for products and 
materials to be supplied to us

3

Stable supply capacity and ability to respond �exibly to �uctuations 
in demand

4

Compliance with relevant laws, consideration for the environment, 
and active involvement in environmental preservation 

5

Selection Standard for Suppliers

We will seek to build and maintain strong bonds of 
trust with stakeholders. 
—Relationships with Suppliers

Seven 
Promises 4 -3

Strong Bonds of Trust with Stakeholders

Eizo views suppliers as essential and important partners for the continuation of our business. Therefore, we not only exchange detailed

information on individual transactions but also cultivate mutual understanding of management policies and technical strategies to achieve 

substantial results based on powerful partnerships.

Supplier



Educational and Cultural Support

We promote environmental preservation initiatives through membership 
in a variety of environmental organizations.

Preservation of the Local Environment

Our basic social contribution stance is to start close to home. For 
example, we participate in a program for collecting PET bottle caps 
toward the donation of vaccines (polio, measles, diphtheria, whooping 
cough) for children all over the world. The program is led by a nonpro�t 
organization in Kanagawa Prefecture, and the caps we collect are 
delivered to Kanagawa through local waste disposal companies.

Social Contribution Activity

Major Environmental Organizations Eizo Supports

At the request of the local Kanazawa University, we presented a special 
lecture entitled, Corporate Environmental Preservation Activities, to 42 
seniors in the Human and Mechanical Systems Engineering Course. While 
the purpose of the lecture was to nurture a broad perspective and 
knowledge among students, from our point of view it also provided an 
opportunity for encouraging open communication between the university 
and businesses. We introduced concrete e�orts for protecting the environ-
ment from the standpoints of both environmentally sound products and 
business operations.

Special Lectures

For Regional Development

Ishikawa Keiei Tensho Juku (Ishikawa Management Tensho School)

We actively respond to requests from regional elementary schools and junior 
high schools for corporate tours and research as part of their general studies.
In �scal 2008, we cooperated with general studies research as part of career 
education at a local elementary school. Students were encouraged to think 
about their own future livelihoods by talking with adults who are involved in 
interesting professions. During this course, an elementary school student 
who was interested in designing games visited Irem Software Engineering 
Inc. We also welcomed a visit and interview by local junior high school 
students to learn about companies operating in the region.

Extracurricular Activities for Elementary and 
Junior High School Students

Cooperation for Promoting Culture

O�ce Paper Recycle Kanazawa

Sustainability Communication Network

Green Purchasing Network

Ishikawa A�orestation Promotion Association

Ishikawa Environmental Partnership Citizens Association
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We co-sponsor Orchestra Ensemble Kanazawa in Ishikawa Prefecture. This 
also creates an opportunity for our 
employees to appreciate cultural 
expression as part of their bene�ts 
program. We also co-sponsored La 
Folle Journée Kanazawa Music 
Festival with the intention of promot-
ing local cultural events and regional 
development.

The Ishikawa Keiei Tensho Juku is a project aimed at enhancing practical 
thinking and decision-making skills required for corporate management 
among young corporate managers and future entrepreneurs who will 
shoulder the future of the regional economy. The project is mainly 
undertaken in Ishikawa Prefecture and is managed through the uni�ed 
e�orts of industry, government and 
academic institu-tions. As a supporter 
of this objective, Eizo advises on the 
operation of this project and o�ers 
lectures. Eizo’s own story is included 
as a case study in the curriculum. 
We also cooperate in producing 
educational texts and classes.

O�ce Paper Recycle Kanazawa is a united e�ort by companies and 
organizations in Kanazawa City and its suburbs for building and 
operating a regional circle of paper recycling. Participation in this activity 
involves separating and collecting wastepaper (e.g., copier paper) and 
purchasing and using recycled products (e.g., toilet paper).

Paper Recycling Initiative

The Sustainability Communication Network conducts surveys and 
research primarily on subjects such as CSR, the environment and the daily 
lives of citizens, toward building partnerships between businesses and 
citizens for developing a sustainable society. Eizo participates as a 
corporate member and receives the latest information, particularly 
related to CSR and the CSR report, which serves as a key communication 
tool.

CSR Survey and Research Initiative

©LFJ Kanazawa Executive Committee

We will seek to build and maintain strong bonds of trust with 
stakeholders.
—Relationships with the Local Community

Seven 
Promises 4 -4

Strong Bonds of Trust with Stakeholders

Eizo ful�lls its responsibility as a corporate citizen through a variety of activities, such as protecting the regional environment, cooperating 

with regional development and publicly disclosing information. We are committed to developing our business while maintaining good 

relationships with the local community. 



The Board of Directors meets monthly and as required to support timely 
decision-making for today’s business environment.
All important matters related to the board’s decisions are discussed, and 
progress reports on business tasks are presented.
Among the seven Board of Directors, we have appointed a single outside 
director to provide supervision and advice from a third-party perspective 
and thereby increase the transparency of management decisions (as of 
March 31, 2009).

Overview of Management Organization

We strive to be a company that consistently produces satisfactory results 
with the support of our stakeholders. To this end, we view the ongoing 
improvement of corporate governance as a vital management concern.

Corporate GovernanceCompliance

Eizo recognizes compliance as one of the most important concerns of 
management for ful�lling our social responsibility at the highest levels, 
and this includes ethical responsibility. Our action guidelines on compli-
ance stipulate that we never become involved in illegal or unethical acts, 
that we respond immediately and transparently to illegal or unethical 
actions by taking appropriate corrective and preventive measures, and 
that we provide su�cient compliance training for all o�cers and employ-
ees. We will, therefore, establish an organizational structure for guaran-
teeing compliance, develop measures and systems to ensure e�ective-
ness, and steadily promote these measures based on an annual plan from 
a long-term perspective. We are actively cultivating an ethical mindset 
among management and employees by providing comprehensive 
training on the role and importance of compliance.
We established the Eizo Nanao Group Code of Conduct to clarify our 
corporate philosophy and action guidelines in concrete terms and to 
serve as a standard in decision-making, evaluation and in the actions 
undertaken through the course of our business activities. We also seek to 
instill a thorough awareness of compliance among all Group employees 
in Japan and overseas while further enhancing our compliance system 
based on the prior establishment of the Compliance Committee and by 
further strengthening our management structure.

Eizo Philosophy on Compliance

We ensure proper handling of con�dential information in accordance 
with our Information Handling Guidelines (Action Policy). We have also 
appointed an information management representative with overall 
responsibility for establishing a company-wide information management 
system.

Strengthening the Information Management System

To further strengthen our compliance system, we set up a liaison point for 
o�cers and employees who are seeking advice on questions and 
problems concerning legal action or the content of the code of action 
that may arise in the course of our operations. In addition, we strive to 
ensure early detection of illegal activity and to prevent misconduct by 
operating an internal noti�cation program that requires o�cers and 
employees to report to the liaison point immediately upon learning of 
activities in violation of laws or ethics, regardless of their own involvement.
We ensure that the privacy of the reporter is protected and that the 
individual will not be placed at any disadvantage for reporting the 
violation. Based on established procedures, immediate action is taken in 
response to noti�cation, including a fact-�nding investigation, a report to 
the Ethics Committee and the issuing of a termination order or an 
operational improvement order.

Internal Noti�cation Program

*The entire text of the Eizo Nanao Group Code of Conduct can be found on our website:

www.eizo.com/about/code_of_conduct.asp
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A system of operating o�cers has been put into place to accelerate 
strategic decisions and strengthen the business operation system. A 
management conference is held monthly and as required. The conference 
studies and reports on key business operation issues, countermeasures 
and progress. All key, business-related issues are reported at the manage-
ment conference.

Overview of Management Organization

Accounting Inspector

Board of Corporate Auditors
(All outside corporate auditors)

Inspection
of accountsl

Board of
Directors

AuditingElection/dismissal

Report
Instructions/
supervision

Legal auditing 
department

(General A�airs Division)

Internal auditing 
department

(Audit O�ce)

Separation of
decision-making

and
implementation

General meeting of stockholders

Management conference

Operating o�cers

Department chiefs

Employees

Election/dismissal
Credibility of 

business reports

Proper carrying 
out of duties 
by directors

Credibility and 
soundness of 

corporation actions

Legal compliance

Corporate Philosophy/
Action Guidelines

We will strictly respect and comply with both the letter 
and spirit of the law.

Seven 
Promises 5

Strict respect and compliance with both the Letter and Spirit of the Law

Board of Directors

Management Conference

Corporate operations require absolute legal compliance.

We believe each individual employee must raise their awareness of compliance and the company must conduct sound corporate governance 

to provide our stakeholders with security, trust and pro�t through the ongoing creation of corporate value.



Risk Management System

As part of our corporate governance, we have established and operate a 
risk management system based on a group-wide perspective. The Risk 
Management Committee takes the lead in the company’s risk manage-
ment activities. In �scal 2008, we identi�ed key risks from among all risks 
surveyed in the previous �scal year and con�rmed existing countermea-
sures and implemented additional measures for each risk. In March 2009, 
we simultaneously conducted our �rst internal audit as well as an internal 
compliance audit to review the status of preparation and operation for 
countermeasures against risks, and we con�rmed that they were satisfac-
tory. Looking ahead, we will seek to further reduce exposure to risk by 
promoting countermeasures against major vulnerabilities while also 
enhancing our Business Continuation Plan (BCP) related to potential 
disasters.

Risk Management

 Chief Risk O�cer (CRO): Executive Vice President

リスクマネジメント委員会
Risk Management Committee

Risk Management SecretariatTopic-based
working groups

Representatives 
reponsible for 
promotion of 

risk management

Department managers at
Eizo Nanao Corporation
and domestic a�liates
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We  established our basic policy underlying a system that ensures 
directors execute their tasks in compliance with the law and the articles 
of incorporation, along with a system for ensuring the appropriateness of 
other operations, at a Board of Directors meeting in May 2006 (revised 
May 2007). Based on the policy, we have proceeded to develop related 
systems and to complete the groundwork for establishing an internal 
control system.
Prior to these e�orts, an internal control system for �nancial transactions 
was established in accordance with the Financial Instruments and 
Exchange Act, and we exercise thorough control over our �nancial 
operations.

Internal Control System

With respect to bonuses paid to o�cers, we have endeavored to further 
clarify directors’ management responsibilities for corporate performance. 
Also, we have introduced a performance-based compensation system 
that explicitly limits bonuses to within 3% of net income for each �scal 
year (up to a maximum of ￥200 million) in an e�ort to ensure transpar-
ency of the calculation method.

O�cer Compensation System

Eizo has adopted a system of corporate auditors. The board of corporate 
auditors consists of four members (one full-time and three part-time, as 
of March 31, 2009) and includes three outside corporate auditors. 
Corporate auditors attend key meetings of the Board of Directors. The 
full-time corporate auditor reviews and discusses with directors 
important documents, such as draft proposals and contracts. He also 
collaborates with the Audit O�ce, the company’s internal auditing 
department, on the review of internal regulation functions. The full-time 
corporate auditor also attends internal audits. The Audit O�ce reports on 
the �ndings of these audits in response to requests from directors. Finally, 
the full-time corporate auditor attends audits conducted by the account-
ing auditor and participates in meetings between the accounting auditor 
and our company.

Board of Corporate Auditors

The Audit O�ce reports directly to the president and functions as the 
company’s internal auditing department. It carries out internal audits in 
accordance with the Basic Regulations on Internal Audits, which speci�es 
audit policies, and with the Basic Annual Audit Plan approved by the 
president. All �ndings of these internal audits are reported to the 
president.
Auditors for each internal audit are appointed by the general manager of 
the Audit O�ce as necessary. In �scal 2008, a quality and environmental 
management audit was conducted by sixteen auditors, a personal 
information management audit by ten auditors, and an internal control 
audit by eight auditors.

Internal Auditing System

Chairman

Vice Chairman

Full-time Members

Part-time Members

General Manager of the General A�airs Department

Representatives responsible for promotion of 
risk management　
Employees called upon as required by speci�c topic

General Managers of the Personnel Department, 
Accounting Department, Information Systems Department, 
and Audit O�ce

Secretary General

Departments responsible 
for administrative work

O�cers appointed from General Managers 
of the General A�airs Department and the 
Accounting Department by the Chairman of 
the Risk Management Committee based on 
deliberations by the committee

Sta� appointed from the General A�airs 
Department, Accounting Department, Infor-
mation Systems Department and other 
departments by the Chairman of the Risk 
Management Committee based on delibera-
tions by the committee

Strict respect and compliance with both the Letter and Spirit of the Law
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Laying the Foundations for a Motivating Workplace

Eizo undertakes various activities to create a motivating workplace 
environment that cultivates excellent human resources for the sake of the 
long-term growth of our personnel as well as further corporate develop-
ment.

We provide training sessions as part of a full-scale e�ort to curtail 
behaviors that undermine individuality at the workplace and in our 
operations, such as discriminatory remarks and actions and sexual or 
power harassment.

Paying due respect to human rights

Mutual understanding is the cornerstone of labor-management relations. 
In keeping with this fundamental point, we endeavor to develop trust in 
labor-management relations by encouraging dialog through the 
establishment of a consultation conference. These conferences discuss a 
wide-range of topics, from labor-management agreements to ways for 
improving the work-life balance and employee bene�t packages.

Developing trust-based labor-management relations

Persons with disabilities at Eizo Nanao Corporation represent 2.29% (12 
people) of our workforce, exceeding the legal requirement of 1.8%. These 
people are pursuing careers in many of our worksites. We intend to 
continue enhancing the workplace environment and expanding their 
work opportunities.

Promoting the careers of persons with disabilities

We introduced a post-retirement reemployment program toward 
becoming a company in which highly motivated and skilled elderly 
employees can continue to work. Under this program, retired employees 
have the opportunity of being rehired. We believe this also provides a 
means for handing down the invaluable skills of experienced employees.

Actively encouraging post-retirement reemployment

Over the long course of employment, employees may require extended 
leave due to illness or disaster. To meet this need, we have in place an 
Expired Annual Paid Leave System. Under this program, unused paid 
leave is set aside in accordance with certain conditions and can later be 
used as additional paid leave in the event of illness, disaster or volunteer 
activities.

Programs that o�er employee security

OLive is a project team consisting of women who work as Operation 
Leaders. The team is engaged in a number of advisory requests and 
activities, and brings a female perspective to broad topics such as 
corporate image and enhancing operational e�ciency. Its activities are 
intended to create a more supportive corporate climate by sharing 
experiences and addressing problems to encourage mutual growth, and 
by forming new networks that transcend departmental barriers.

OLive women’s project team in action

Family Workplace Visits

Each summer, OLive organizes workplace visits for family 

members of employees. The event is intended to enliven 

communication at work and at home, promoting an open 

corporate climate, and deepening children’s understanding of 

work through these visits and work experience. Last year, a 

total of 35 visitors, including the children, spouses and parents 

of employees, participated. The visits began with a greeting 

from the president and included explanations about Eizo 

products and a tour of the company. Participants expressed 

surprise at the size of the company and testing facilities, and 

were impressed by the many processes involved in manufac-

turing a single product; they left with a stronger interest in the 

workplace of their family member.

Employment (As of March 31, 2008, Eizo Nanao Corporation)

Full-time employees 738

Contract workers 27
: 765

Men : 401
Women: 364

Number of employees           
(including contract workers)

Engineering sta� 322

Foreign nationals 15

Graduate recruits 15

Mid-career recruits 7

Average age 35.70*As of March 31, 2008

*Joined company in April 2009

*Joined company from April 2008 
  through March 2009

*As of March 31, 2008

Average length 
of service 12.11 years

Employee turnover 2.9％

Average annual 
working hours 1,952 hours 

*As of March 31, 2008

*FY 2008

*FY 2008

We will value a broadminded corporate culture.

Seven 
Promises 6

Broadminded Corporate Culture

Eizo is a company focused on creative development that requires the imaginative ideas and powerful motivation of all its employees.

We therefore take various measures to create a broadminded corporate climate by developing an environment that 

encourages free exchange of opinions and a workplace in which employees have a sense of security.



Free, Open Atmosphere Gives Rise to Imaginative Ideas

To respond to diversifying work styles and ensure employees are able to 
work with a sense of satisfaction, accomplishment and happiness, we 
believe it is important for employees to have extra time to refresh their 
minds and bodies.

Promoting Work-Life Balance

We have put in place a variety of programs in addition to providing 
support for maternity leave, childcare leave and nursing care leave. 

Supporting childcare and nursing care

We support employees in their varied sports and cultural activities within 
the company by supplementing costs and permitting use of company 
facilities to encourage participation.
We also o�er opportunities for recreation and exchange through 
numerous a�liated accommodation facilities and sports gyms.

Opportunities for recreation and exchange
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As part of our e�orts to decrease the number of working hours, we 
undertake work improvement activities on a unit-by-unit basis, observe a 
weekly no-overtime day, and vigorously encourage employees who have 
not taken su�cient paid leave to take it.

Shorter actual working hours

While the president has a desk in his o�ce, he also maintains a 
second desk unpartitioned on the same �oor that employees work, 
creating an environment in which employees can freely and 
without hesitation talk with the president as needed.
The president shares his daily re�ections in the President’s 
Monologue on the corporate intranet, o�ering employees an 
opportunity to keep up with what the president is considering.

Blurring the boundary between the president and employees

The workplace environment at Eizo Nanao Corporation facilitates 
an active exchange of ideas among members of various depart-
ments. It also allows for communication uninhibited by job titles. 
Given this setting, the opinions of a broad spectrum of employees 
are re�ected in various corporate decisions, including product 
development and planning. We also regularly convene problem-
solving sessions to improve operations through discussion among 
employees and undertake cross-department team activities. 
Within this framework, initiatives such as the development of a 
structure and system for raising the e�ciency of freight operations 
were underway in �scal 2009.

Free discussion in a borderless environment

Under the Working Casual rule adopted in 2003, no employees 
except for factory workers wear uniforms, and only domestic sales 
personnel wear suits and ties. Some creative thinking is required to 
escape the formality of the business suit while still maintaining a 
professional presence for guests. The goal is to encourage employ-
ees to exercise their imagination as well as to facilitate communica-
tion among employees regardless of position.

Open-minded ideas are critical to Eizo for creating unique products 
that meet the specialized needs of our customers. We o�er support 
through various programs as well as a corporate climate that 
deeply values openness and fairness. This encourages free, 
unfettered discussion.

Freedom is the mother of invention

At the company cafeteria, everyone 
shares a common dining area with 
no barriers between the president, 
o�cers and employees.

Our liberal and broadminded 
corporate climate generates free 
discussion inside the company 
every day.

Broadminded Corporate Culture



The basic policy on the safety and health of Eizo Nanao Corpora-
tion is intended to create a healthy and safe working environment 
for all employees. This is achieved through management of risk 
factors related to safety and health.
Speci�cally, we constantly strive to identify unacceptable risk 
factors in the workplace and neutralize them, with the ultimate 
goal of eliminating workplace accidents.

Basic Policy on Safety and Health 
(Safety and Health Management Regulations)

Our e�orts to prevent workplace accidents through risk assessment 
began �ve years ago and include KYT activities, training to anticipate 
danger; hiyari-hatto activities, training to deal with close calls; and 5-S 
activities, training focused on the concepts of seiri (sorting), seiton 
(straightening), seiso (sweeping and cleaning), seiketsu (spick and span) 

E�orts to Prevent Occupational Hazards 

We have been pursuing several initiatives for maintaining physical and 
mental health. These include timely consultations with physicians, health 
checkups to prevent chronic physical　conditions or illnesses, a 
thorough array of testing, and the establishment of dedicated liaison 
points inside and outside the company for receiving employee concerns.  
We will seek to ensure the psychological and physical well-being of our 
employees by carrying out mental health consultations when appropri-
ate. This will be done with the goal of preventing chronic physical 
conditions or illnesses by encouraging employees to take a complete 
examination as called for by checkup results and reexamination following 
self care e�orts.

and shitsuke (sustaining).
We plan to continue e�orts to prevent the occurrence of workplace 
accidents while working to identify and eliminate or reduce risk factors 
through ongoing risk assessments and safety audits of new equipment, 
carrying out safety education to prevent accidents during activities 
outside the company, and increasing the visibility of risk factors.

Health Management E�orts

Fiscal 2009 Targets/Key Action Points and Fiscal 2008 Performance

We will completely reevaluate our health and safety-related initiatives in 
response to changes in the business climate.

Medium-Term Plan (Fiscal 2007 to 2009)

Human Resource Development Efforts

Apart from seminars and training required for our operations, Eizo Nanao 
Corporation provides a complete and diverse range of educational 
opportunities for employees to select from on the basis of their own 
career plans. These programs vary from support for obtaining quali�ca-
tions to in-house English language classes.

Securing Safety and Health

We invest signi�cant management resources into the development, 
design and production of new products. To continue creating products 
with high added value, we believe we must maintain workplace safety 
and ensure the health of our employees. We also consider this to be a vital 
aspect of corporate risk management and promote various activities for 
securing health and safety.

Supporting career development

We recognize that training management candidates is a key task that is 
directly linked to cultivating human resources for shouldering the future 
of the company.
Eizo Nanao Corporation undertakes selective training for this class of 
employees. Selected members from diverse departments are organized 
into teams that spend a year tackling their respective assignments to 
o�er proposals to management. This approach a�ords additional 
bene�ts beyond developing the diverse skills required of management, 
such as the creation of a solid in-house network based on shared team 
activities. We also o�er training for newly appointed managers to deepen 
understanding of fair job evaluations and appropriate allocation of work.

Reinforcing management capabilities

First-year employees are the target audience for programs on organiza-
tional detail, basic knowledge required for adulthood and independency, 
on-site factory training, and on-site sales training to learn about the 
foundations of our company. For our new recruit engineering sta�, we 
provide technical training to ensure they acquire a broad base of 
knowledge on our basic technologies. We provide a variety of other 
training programs speci�cally targeting young employees.
Our energies are also focused toward on-the-job training (OJT) in each 
department. Managers draw up three-year career plans in consultation 
with young employees as the basis for a systematic OJT program.

Emphasis on educating younger employees
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Management
area

Targets/key
action points

Fiscal 2008
performance

Safety
management

Implementation of risk 
assessment and 20% 
reduction in
high-risk cases

Key point: Enhance 
accident prevention 
measures for activities 
outside the company

100% follow-up on 
checkup results

Key point: Enhance 
mental health measures

By implementing risk 
aversion measures
against high-risk
items, risk levels of
four out of nine 
cases were lowered

Compliance rate 
for follow-up was 
maintained 
above 80%

Health
management

Evaluation

Broadminded Corporate Culture



Environmental Policy

We endeavor to constantly remain up to date on and to strictly adhere to environmental laws and
standards applicable to our corporate operations and products, as well as other environmental
preservation requirements of society at large. We determine environmental objectives and targets
based on a clear understanding of such requirements as well as the environmental impact of our
corporate operations and products. These objectives and targets are reviewed on a regular basis to
achieve ongoing improvement of our environmental management system and performance.

1

At the research and development stage, we pay careful attention to the design of our products to
minimize the consumption of resources and energy, ensure ease of recycling, and reduce the volume
of toxic substances. Our aim is a continuous raising of our environmental standards.

2

In our corporate operations we give due consideration to conserving energy and resources. We work
to reduce the volume of waste products generated by our operations and to dispose properly of all
waste generated. We are engaged in positive e�orts to promote the collection and recycling of used
products discarded by consumers.

3

We constantly monitor the latest information related to the environment through our information
network, which includes our overseas facilities and a�liated companies. We endeavor to share
information appropriately by disclosing and disseminating details of our own environmental initiatives,
and we work with others in common e�orts aimed at preserving the environment.

4

We educate all company members and strive to deepen their awareness of environmental matters,
while creating members of a team that will be committed to the e�ective use of natural resources and
energy, and to the protection of our global environment.

5
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Seven 
Promises 7

Environmental Management

We will strive to coexist in harmony with the environment 
and society, as a globally responsible corporation.

We, Eizo Nanao Corporation, are aware that our products have an impact  on the environment. In our 

product development work we therefore consider friendliness to the environment to be part and parcel 

of product quality. We endeavor to supply our customers worldwide with products developed to 

common speci�cations that meet or exceed the environmental requirements of individual countries as 

well as our own environmental standards. We are conscious of the importance of environmental preser-

vation as a common issue for all humankind and pledge to do our utmost to protect the environment 

in all aspects of our corporate operations. 
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Parts manufacturers and 
purchasing companies

Eizo Nanao Group

Japan • Overseas

Use and disposal
by customer

Materials collected in
accordance with the Containers

and Packaging Recycling Law

Collection and recycling
of used products

Japan • Overseas

Overall Environmental Impact of Business Activities

Energy Usage: 
107,617 GJ

Copier paper: 7.5 t
Water Usage: 47.678 m3

Electricity: 9.97 million kWh
Energy Usage Breakdown:

Kerosene: 31 kl
LPG: 141 t

Emissions of CO2:
 6,027 t-CO2

Waste

Industrial waste: 347 t

Waste Breakdown:

General waste: 24 t
wastepaper: 337 t
Recycling Rate: 97.7%

INPUT OUTPUT

*Scope of calculations: 
  three domestic areas as listed below.

Environmental Impact by Area

Area
Eizo Nanao MS Corporation

Nanao Plant
Eizo Nanao MS Corporation

Hakui Plant
Eizo Nanao Corporation

Headquarters area* Total

Operations Assembly of printed circuit boards for 
Eizo Nanao Corporation products

Assembly of
Eizo Nanao Corporation products

Total Energy Usage (GJ)

Energy
Resources

9,671 36,291 107,61761,665

97 364 997536

3131

141141

0.3 1.4 7.55.8

2,963 3,037 47,67841,678

537 2,018 6,0273,472

87 58 347202

5 8 2411

121 78 377178

99 96.4 97.797.7

Electricity (10,000 kWh)

Kerosene (kl)

LPG（t）

Copier paper (t)

Water usage (m3)

Emissions of CO2 (t)

Wastepaper (t)

Industrial waste (t)

General waste (t)

Recycling rate (%)

*Includes data for Irem Software Engineering Inc., Eizo Support Network Corporation and Nanao Agency Corporation located within the area (site).

Environmental Management

Waste



Fiscal 2008 Environmental Targets/Performance Report 

CSR REPORT 2009 26

We shifted the focus of our targets to environmentally sound design starting in �scal 2008, and as a result, we achieved results exceeding 75% in 13 initiatives, 
over 50% and under 75% in four initiatives, and under 50% in three initiatives.

Scope: Eizo Nanao Corporation area

Issue
Environmental

objective 
In-house environmental target
>>Performance and future measures

Environmental 
theme

Efforts to prevent
global warming CO2 reduction

Three R’s
(reduce, reuse, recycle)

Management
of chemicals

Compliance with
environmental laws

and standards

Maintaining
communication

Reduced power
consumption

Reducing consumption of electricity (up to 5.6 million kWh/year)
⇒Sum total: 5.356 million kWh

Reducing consumption of fuel (LPG: up to 110 t/year; kerosene: 42 kl/year)
⇒LPG sum total: 140 t; kerosene sum total: 31 kl

Implementing product LCA
⇒Designated as ongoing initiative for �scal 2009

Reducing industrial waste (up to 210 t overall)*
⇒Sum total: 202 t

E�ective use of resources (up to 6 t for purchases of copier paper)*
⇒Sum total: 5.8 t

Promoting reuse of o�ce supplies
⇒Promoted e�ective use of in-house paid supplies

Promoting recycling of industrial waste
⇒Target: 96% recycling* Average annual recycling rate: 97.8%

Expanding use of recycled plastics
⇒Considered expanding use of recycled materials in products

Implementation of employee education
⇒Implemented environmental training for all employees

Disclosure of product environmental information 
Survey of environmental technology

Publication of corporate Environmental Report

Management of chemicals used in products
⇒Strengthened thresholds for cadmium and hexavalent chromium 
in product parts
⇒Developed LED backlight models

Management and limitation of emissions of toxic substances

Reducing product energy consumption
⇒Developed EV2411 with LED backlight
⇒Zero-watt goal achieved for o� mode
⇒Developed new technologies including a presence sensor and EcoView

Compliance with related standards
⇒Prepared in-house system in response to REACH Regulation
⇒Complied with new ENERGY STAR program
⇒Complied with new TCO standard
⇒Complied with Act on Promoting Green purchasing
⇒Implemented trend survey on Eup Directive
⇒Implemented trend survey on Clean Air Act, 
     Water Pollution Control Law, 
     Waste Disposal and Public Cleaning Law

Complied to Eizo Eco Products
⇒Released Eizo Eco Products 2009

Reducing product CO2 emissions
⇒Implemented carbon footprint trend test

Increasing transport e�ciency
⇒Tracked loading ratio and implemented in-house feedback

Measures to increase loading ratio
⇒Created compact container box by changing the shape of the stand

Green purchasing of o�ce supplies
⇒Promoted green purchasing by designating in-house 
recommendations based on green procurement catalogs

Reduced fuel
consumption

Tracking CO2 volume

Environmentally
sound product design

Increased transport

e�ciency

Green procurement

Green procurement

Education and training

Corporate activity report

Survey of market trends

Standards compliance

In-house
environmental labeling

Reducing consumption
of chemicals

Reduce

Reuse

Recycle

Creating a
sustainable

society

Environmental
issues

Environmental
communication

Environmental
compliance

Evaluation

○ : Achievement ratio of over 75% ;  △ : Achievement ratio of over 50% and under 75% ;

×: Achievement ratio of under 50%
* Excluding Irem Software Engineering Inc.

Environmental Management 
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Issue Environmental
objective Environmental targetEnvironmental

theme

Reducing industrial waste—Headquarters*: up to 210 t for industrial waste 
generation, up to 6 t for purchases of copier paper

Reducing industrial waste—EMS: up to 150 t for industrial waste generation, 
up to 1.6 t for purchases of copier paper

Promoting reuse of o�ce supplies

Promoting recycling of industrial waste  
Target: 96% recycling of waste generated on company premises

Management and limitation of emissions and movement of toxic substances

Management of chemicals used in products

Implementation of employee education

Disclosure of corporate Environmental Report
Disclosure of product environmental information

Survey of environmental technology

Eizo Eco Products

Compliance with environmental laws and standards
• REACH Regulation
• ENERGY STAR Ver. 5.0 program
• TCO Display 5.0 
• Energy Saving Act
• Act on Promoting Green Purchasing
• EuP Directive
• Air Pollution Control Law
• Water Pollution Prevention Law
• Wastes Disposal and Public Cleansing Act

Green procurement

Education and training

Survey of
market trends

Disclosure of
environmental information

Standards
compliance

In-house
environmental labeling

Reducing consumption
of chemicals

Reduce

Reuse

Recycle

Creating a
sustainable society

*Excluding Irem Software Engineering Inc.

Fiscal 2009 Environmental Targets
Starting in fiscal 2009, we plan to add affiliate Eizo Nanao MS Corporation (hereafter EMS) to our conventional target area covering the headquarters of
Eizo Nanao Corporation (hereafter Headquarters). This undertaking is to achieve the level of environmental consideration required of a manufacturer
by pursuing our e�orts at a broader scope.

Environmental Management 

Efforts to prevent
global warming

CO2 reduction

Reduced power
consumption

Reduced fuel
consumption

Tracking CO2 volume

Increased transport
e�ciency

Environmentally
sound product design

Green procurement

Reducing consumption of electricity—Headquarters: up to 5.45 million kWh/year

Reducing consumption of electricity—EMS: up to 5.0 million kWh/year

Reducing consumption of fuel—Headquarters: LPG: up to 130 t; kerosene: 36kl

Implementing product LCA

Reducing product energy consumption

Increasing product transport e�ciency 

Green purchasing of office supplies

Three R’s
(reduce, reuse, recycle)

Management
of chemicals

Maintaining
communication

Environmental
issues

Environmental
communication

Compliance with
environmental laws

and standards

Environmental
compliance



Environmental Management System

Environmental Risk Management

Several of our facilities are subject to the Air Pollution Control Law. 
However, as a fundamental policy, we have established our own 
management standards encompassing even those operations that 
are not applicable to be governed by legal requirements. (Detailed 
measurement data can be reviewed on the Eizo Nanao Corporation 
website). In addition, annual drills are conducted to practice 
emergency procedures for dealing with accidental leaks from the oil 
supplies of climate control systems. With due consideration for 
reducing environmental impact and conserving energy throughout 
the entire site, we began using 
the Energy Center as the heat 
source for climate control in the 
production building as well as 
the research building. We use 
LPG as the heat source, which 
emits less CO2 and air pollutants 
than fuel oil A.

Facility Management

We train our employees to properly separate and dispose of waste in 
accordance with items on a list posted at the temporary storage 
facility. Waste is subsequently transported to a waste storage facility 
for further separation, delivered to a contracted waste disposal 
company and sent o� for recycling, incineration or land�ll disposal.

Waste Processing

We incorporated many tasks for meeting our environmental targets for 
�scal 2008 that would achieve results in product speci�cations and 
sought to accomplish these tasks and targets by sharing them with 
in-house organizations, including the design and development depart-
ments. More speci�cally, we held regular meetings of the Environmental 
Promotion Committee, composed of Environmental Promotion Coordi-
nators selected from each department in the company, to exchange 
progress reports on targets, accomplishments and tasks. In terms of 
environmental targets directly linked to products, we successfully 
reduced power consumption during suspension and use, exercised 
stricter control over chemicals used in parts, and made our products 
more compact and lightweight.

Activities under the Environmental
Management System
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Emergency procedure drill

In �scal 2008, we sought to enhance the shared awareness of our 
unique in-house activities for environmentally sound products 
through initiatives of the Environmental Promotion Committee. 
Environmental Promotion Coordinators for each department provided 
concrete feedback through the committee on the environment 
surrounding the company, environmental considerations required for 
our products, and actual progress achieved through our e�orts, thus 
enabling us to share a more practical awareness of environmental 
consideration and to more thoroughly educate employees.

Environmental Education Activities

In �scal 2008, we continued to conduct internal audits to con�rm that 
activities under the environmental management system were being 
satisfactorily implemented. A third-party institution conducted an 
external audit, and our ISO 14001 certi�cation was maintained and 
updated. During the external audit, updated in-house regulations 
and management systems under our new management organization 
and system were con�rmed. Furthermore, in view of the strength-
ened awareness in recent years of management audits for controlling 
chemical substances, an audit was conducted by a client specialized 
in this �eld.

Environmental Management System Audits

Environmental
Management

System
Check 

Action

 Do

Plan

Raising Customer Satisfaction

Stakeholder

After establishing an environmental management system under our 
Environmental Policy, we obtained ISO 14001 certi�cation in July 
1998. Since then we have focused on and begun achieving results in 
dealing with waste and reducing resource and energy consumption 
across the company. However, in light of a number of factors, 
including a rise in public environmental concern and growing interest 
for environmentally sound products, we have renewed our stance of 
expecting our environmental management system to achieve 
stronger outcomes for products and services while maintaining 
existing activities. In �scal 2008, we began operating our environ-
mental management system under a new organizational structure 
centered on environmentally sound products.
We believe the goal of environmental management is to achieve 
results not only in the sense of in-house accomplishments associated 
with handling waste or reducing resource and energy consumption, 
but also in terms of customer satisfaction with our products and 
services.

Environmental Management



86,112
95,580

101,836

115,491

E�orts to Prevent Global Warming

Of six types of greenhouse gases, we produce carbon dioxide, 
methane and dinitrogen oxide. We track the output volume of these 
gases in carbon dioxide equivalency values.

In �scal 2008, our total energy input decreased by 6.8% year on year.

Greenhouse Gas Emissions

In �scal 2008, we were able to meet our targets for electricity and 
kerosene consumption by reducing climate control energy use 
through upgrades to existing facilities and central monitoring. We 
were, however, unable to meet our target for LPG. We plan to 
continue working toward our twin goals of creating a more comfort-
able workplace environment and higher energy e�ciency by 
remotely controlling the temperature and humidity in individual 
rooms via a central monitoring system.

Energy Usage

Resource Conservation

In �scal 2008, our copier paper usage by volume decreased by 21.0% 
year on year. This was the result of e�orts to promote the use of 
electronic media and information campaigns encouraging 
reductions. In �scal 2009, we will further boost the use of electronic 
media to reduce copier paper consumption.

Copier Paper Usage

While our a�liates use public water and sewage systems, Eizo Nanao 
Corporation uses groundwater exclusively. No water is used in 
manufacturing processes, although water is used for snow 
abatement in winter and for watering plants in summer.

Water Usage

Greenhouse Gas Emissions

7,000

6,000

5,000

4,000

3,000

2,000

1,000

0

(t-CO2)

FY 2004 FY 2005 FY 2006 FY 2007 FY 2008

4,819 5,352 5,697 6,465 6,027

Water Resource Input
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60,000

50,000

40,000
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(m3)

FY 2004 FY 2005 FY 2006 FY 2007 FY 2008

56,297 71,756 54,786 61,470 47,678

Total Energy Input
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10,000

8,000

6,000

4,000

2,000

0

(GJ)

FY 2004 FY 2005 FY 2006 FY 2007 FY 2008

Targets and Results

Electricity Kerosene LPG

Fiscal 2008 target

Fiscal 2008 results

Fiscal 2009 target

Achieved/not achieved

10.05 million kWh

10.20 million kWh

9.97 million kWh

36 kl

42 kl

31 kl

130 t

110 t

141 t

Copier Paper Usage

11

10

9

8

7

6

5

4

3

2

1

0

(t)

FY 2004 FY 2005 FY 2006 FY 2007 FY 2008

10.0 11.0 10.6 9.5 7.5
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107,617

99,301110,36898,70992,07983,663

8,3165,1233,1273,5012,449

Electricity Others (LPG, kerosene)

Environmental Management



Reducing Waste

In �scal 2008 the recycling rate was 97.7% and the total volume of 
waste decreased, enabling us to achieve both our targets. Wood 
scraps (from wood pallets) are now being treated as industrial waste 
rather than general waste in response to changes in the law, and the 
expanded screen size of our products led to imports of large-format 
component parts accompanied by increases in styrofoam and waste 
plastic from packaging. We were nevertheless able to meet our 
targets by restraining disposal of unwanted materials and equipment 
during inventory clearance. We work with waste processing compa-
nies to collect waste styrofoam, melt it down, and then mold it into 
chips that can be used as a raw material for new plastic products. 
Some of this resource is also used as styrofoam packaging for our 
products. In �scal 2009 we will endeavor to reduce the volume of 
waste plastic and increase the rates of waste products with commer-
cial value.

Industrial Waste
In �scal 2008, the volume of general waste decreased from the 
previous year largely due to changes in the law, enforced since April 
2008, requiring wood scraps (from wood pallets) to be treated as 
industrial waste.

General Waste 

Industrial Waste

400
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0
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FY 2004 FY 2005 FY 2006 FY 2007 FY 2008

348 334 360 364 347

General Waste

60
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40

30

20

10

0

(t)

FY 2004 FY 2005 FY 2006 FY 2004 FY 2008

30 37 36 59 24

Burnable trash
Grass clippings, o�ce supplies (used tea, etc.), 
non-recyclable items (carbon paper, thermal paper), 
indoor footwear, etc.

Non-burnable trash

Disposal of General Waste

Plastic o�ce supplies
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347ｔ

38％

22％

9％

6％

10％

7％

Total volume

Waste plastic

Styrofoam

Glass
 (including panels)

Metal (iron)

3％
Waste products

5％
Wood scraps

Circuit boards

Other

Industrial Waste (FY 2008)

Environmental Management



Designated pickup point

Disposal company
④ Recycling

Recycling

Eizo products 
and Nanao products 

Household 
(individual) 

customer

Customers Home appliance
retailers

⑤
Simple packaging such as bags/
Shipping labels

④ Sending Eco-Yu Pack shipping label

⑥ Delivery to post office (post office)

⑥ Eco-Yu Pack shipment

Receiving

Information Devices 
Recycling Center

E-mail: info@pc-eco.jp
URL: http://www.pc-eco.jp

(Four locations in Japan)
Hokkaido Eco Recycling Systems Co., Ltd.
Hyper Cycle Systems Co., Ltd.
Green Cycle Corporation
Recycle Tech Co., Ltd.

Collection and Recycling of Used Products (For Customers in Japan)

A product collection and recycling system was set up in July 2001 
under the Waste Disposal Law and the Law for Promotion of E�ective 
Utilization of Resources. The resulting collection and recycling regime 
focuses on products marketed to commercial customers. The 
collected products are disassembled, crushed and sorted by recycling

contractors, and the resulting raw materials are reused to manufac-
ture new products. In March 2005, collection and recycling began 
under a Designated Wide-Area Recycling Industrial Waste System 
certi�ed by the Japanese Ministry of Environment.

Collection and Recycling of Commercial Products

In October 2003, a product collection and recycling system for 
individual customers was set up under the Waste Disposal Law and 
the Law for Promotion of E�ective Utilization of Resources. We mail 

“PC recycling mark” stickers to customers at their request for products 
purchased after October 1, 2003. Monitors bearing these stickers can 
be disposed of without any additional cost to the customer.

Collection and Recycling of Household Products

LCD and plasma televisions are subject to collection under 
the revised Home Appliance Recycling Law of April 1, 2009. 
We therefore established a recycling system to collect and 
recycle any televisions, whether produced by Eizo or by other 
manufacturers.

Television Disposal

Collection of Commercial Products
(April 2008–March 2009)

CRT
monitors

LCD
monitors

Volume collected (kg)

Quantity collected (units)

Volume recycled (kg)

Recycling rate (%)

4,661

173

2,990

64.1

178

30

152

85.6

CRT
monitors

LCD
monitors

54,090

2,148

36,213

66.9

2,437

1,960

372

80.4 

Collection of Household Products 
(April 2008–March 2009)
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EIZO products and 
NANAO products

Corporate customer

Plus Cargo Service Co., Ltd. 
and others

Collection

③ Payment (post office or convenience store)

Disassembly, crushing, sorting

Recycling

② Collection arrangements

③ Collection

① Collection request

④ Processing completion report

① Collection request

② Sending of fund transfer form

Hyper Cycle Systems Co., Ltd.

Receiving
Payment of fee

Tel: 076-274-7369

Tel: 03-3455-6107

Eizo Support Network Co., Ltd.

Receiving

Collection point/
Recycling facility

Eco-Yu Pack

Telephone

Web and telephone

Replacement 
purchase
When discarding an 
Eizo product subject to 
the law and purchasing 
a new product

Shop where customers will make 
their replacement purchase  
Shop where customers previously 
purch ased the Eizo product

Disposal other 
than replacement
When discarding an 
Eizo product subject to 
the law without 
purchasing a new product

① Request for pickup
② Payment and collection of product

③ Transport

Environmental Management

Pickup
and

transport

Volume collected (kg)

Quantity collected (units)

Volume recycled (kg)

Recycling rate (%)



Social and Environmental Timeline
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Product Standards Corporate Action

Started utilizing bromine-free �ame retardants in plastic parts.

Started survey of toxic substances in parts (20 substances).

1988

Began working toward TCO’99 certi�cation.1998

1992

Began working toward TCO’92 certi�cation.
Began working to acquire ENERGY STAR registration (major product models).1993

Started utilizing halogen-free �ame retardants in plastic parts.
Began working toward TCO’95 certi�cation.

Started environmental compliance assessment.
Expanded survey of toxic substances in parts (to 34 substances).
Started registering products under International ENERGY STAR Program.

1996

1997

Appointment of Environmental Management O�cer to 
General A�airs Division.

Started compliance with China RoHS (Management Methods for 
Controlling Pollution by Electronic Information Products).2007

ISO 14001 certi�cation.

Adopted Eizo Eco Products 2006 standards.
Began working toward EPEAT certi�cation.

2008

Began working toward TCO Display 5.0 certi�cation.2009

Established the company’s environmental labeling
(established Eizo Eco Products 2002).

2002 Introduced monitoring and computerization systems.

2000 Switched from water-cooled to air-cooled air conditioners.

Adoption of Environmental Policy.
ISO 9001 certi�cation.

Began working toward Eco Circle certi�cation.
Eliminated cadmium from parts.
Expanded survey of toxic substances in parts (to 920 substances).

1999
Closed waste incinerators.
Established environmental preservation website on 
company intranet.

Began Eco Mark registration.
PC Green Label registration.2001

Issued �rst Environmental Report.
Began collecting and recycling commercial products.
Adopted Corporate Philosophy.

Began working toward TCO’03 certi�cation.
Established Eizo Eco Products 2004.

2003

Received Governor of Ishikawa’s Green Enterprise award.
Received Health Minister’s Award for Excellence in health and safety 
initiatives. 
Began collecting and recycling household products.

Launched e�orts to comply with the RoHS Directive.2004

Started collecting and recycling commercial products in response 
to requests and over an expanded region.
Implemented energy conservation measures in conjunction with 
equipment upgrades (climate control, lighting) at Headquarters.
Implemented tra�c safety guidance in local communities.

Began product shipments in compliance with the RoHS Directive.2005

Issued �rst Social and Environmental Report.
ISO 14001 certi�cation of Environmental Management System 
including sales o�ces.
ISO 13485 certi�cation. 

Adopted Eizo Eco Products 2006 standards.
Launched J-Moss compliance e�orts.
Started compliance with WEEE Directive2006 Added Eizo Galleria locations to scope of operations included in

ISO 14001 certi�cation.

Substantial increase in energy consumption as R&D building is 
completed and brought into use.

Began working toward compliance with the Electrical Household 
Appliances Recycling Law.

(displayed recycling logo and completed providing data on 
hazardous substances to recycling contractors).

Appendix
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Indicator [Self-declared GRI application level C]

1. Strategy and Analysis

1.1 3–4Statement from the most senior decision-maker of the organization (e.g., CEO, chair, or equivalent senior position) 
about the relevance of sustainability to the organization and its strategy.

2. Organizational Pro�le

2.1 5Name of the organization.

2.2 5, 15Primary brands, products, and/or services.

2.3 5Operational structure of the organization, including main divisions, operating companies, subsidiaries, and joint ventures.

2.4 5Location of organization's headquarters.

2.5 13
Number of countries where the organization operates, and names of countries with either major operations or that are speci�cally relevant to 
the sustainability issues covered in the report.

2.6 5, 15Nature of ownership and legal form.

2.7 5Markets served (including geographic breakdown, sectors served, and types of customers/bene�ciaries).

2.8 5Scale of the reporting organization, including: Number of employees; Net sales (for private sector organizations) or net revenues (for public sector organizations); 
Total capitalization broken down in terms of debt and equity (for private sector organizations); and Quantity of products or services provided.

2.9 N/ASigni�cant changes during the reporting period regarding size, structure, or ownership including: The location of, or changes in operations, including facility openings, 
closings, and expansions; and Changes in the share capital structure and other capital formation, maintenance, and alteration operations (for private sector organizations).

2.10 6Awards received in the reporting period.

3. Report Parameters

3.1 2Reporting period (e.g., �scal/calendar year) for information provided.

3.2 2Date of most recent previous report (if any).

3.3 2Reporting cycle (annual, biennial, etc.).

3.4 2Contact point for questions regarding the report or its contents.

3.5 2
Process for de�ning report content, including: determining materiality; prioritizing topics within the report; 
and identifying stakeholders the organization expects to use the report.

3.6 2Boundary of the report (e.g., countries, divisions, subsidiaries, leased facilities, joint ventures, suppliers).

3.7 2State any speci�c limitations on the scope or boundary of the report.

3.8 N/ABasis for reporting on joint ventures, subsidiaries, leased facilities, outsourced operations, 
and other entities that can signi�cantly a�ect comparability from period to period and/or between organizations.

3.12 33Table identifying the location of the Standard Disclosures in the report.

3.10 N/A
Explanation of the e�ect of any re-statements of information provided in earlier reports, and the reasons for such re-statement 
(e.g., mergers/acquisitions, change of base years/periods, nature of business, measurement methods).

3.11 2Signi�cant changes from previous reporting periods in the scope, boundary, or measurement methods applied in the report.

4. Governance, Commitments, and Engagement

4.1 18Governance structure of the organization, including committees under the highest governance body responsible for speci�c tasks, 
such as setting strategy or organizational oversight.

4.2 18Indicate whether the Chair of the highest governance body is also an executive o�cer 
(and, if so, their function within the organization's management and the reasons for this arrangement).

4.3 18For organizations that have a unitary board structure, state the number of members of the highest governance body that are independent and/or non-executive members.

4.4 18Mechanisms for shareholders and employees to provide recommendations or direction to the highest governance body.

4.14 1List of stakeholder groups engaged by the organization.

4.15 1Basis for identi�cation and selection of stakeholders with whom to engage.

Social Performance Indicators

Labor Practices and Decent Work

LA1 20Total workforce by employment type, employment contract, and region.

LA2 20Total number and rate of employee turnover by age group, gender, and region.

LA3 20–21Bene�ts provided to full-time employees that are not provided to temporary or part-time employees, by major operations.

LA7 22Rates of injury, occupational diseases, lost days, and absenteeism, and number of work related fatalities by region.

LA8 22Education, training, counseling, prevention, and risk-control programs in place to assist workforce members, their families, or community members regarding serious diseases.

LA11 22Programs for skills management and lifelong learning that support the continued employability of employees and assist them in managing career endings.

Environmental

EN4 24, 29Indirect energy consumption by primary source.

EN5 25, 29Energy saved due to conservation and e�ciency improvements.

EN6 9–11Initiatives to provide energy-e�cient or renewable energy based products and services, and reductions in energy requirements as a result of these initiatives.

EN7 25, 29Initiatives to reduce indirect energy consumption and reductions achieved.

EN8 24, 29Total water withdrawal by source.

EN16 24, 29Total direct and indirect greenhouse gas emissions by weight.

EN22 24, 30Total weight of waste by type and disposal method.

EN26 9–11, 31Initiatives to mitigate environmental impacts of products and services, and extent of impact mitigation.

Economic

ES6 16Policy, practices, and proportion of spending on locally-based suppliers at signi�cant locations of operation.

EC8 17Development and impact of infrastructure investments and services provided primarily for public bene�t through commercial, in kind, or pro bono engagement.
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